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CITY OF SAN ANTONIO 
 PURCHASING AND GENERAL SERVICES DEPARTMENT 

   
 

REQUEST FOR OFFER (“RFO”) NO.: 6100015316 
 

TVSA STUDIO UPGRADES FOR COMMUNICATIONS & ENGAGEMENT 
DEPARTMENT  

 
Date Issued:  MAY 20, 2022 

 
RESPONSES MUST BE RECEIVED NO LATER THAN: 

10:00 AM, CENTRAL TIME., MAY 25, 2022 
 

Responses may be submitted by any of the following means: 
Electronic submission through the Portal 
Email submissions 
 

*Offer submissions will only be accepted electronically* 
 
  

Offer Due Date: 10:00 AM, CENTRAL TIME., MAY 25, 2022 

 

 

Pre-Submittal Conference *  NO 

* If YES, the Pre-Submittal conference will be held on N/A at N/A at N/A. 
 
Staff Contact Person:  JODY DE LA ROSA, PROCUREMENT SPECIALIST II 
Email: JODY.DELAROSA@SANANTONIO.GOV  
 
 
  

mailto:JODY.DELAROSA@SANANTONIO.GOV




To: David McElroy
CITY OF SAN ANTONIO
San Antonio
TX 78283-3976USA

Reference No: 
Proposal No: 
Govt. Contract # : 4400006645
Ship Via: GROUND
CUSTOMER #: 20056691

Quotation #: QUT5243507
Date: 12-MAY-2022
Sales Rep.: Joshua Louis
Phone: 703/502-2242
Joshua.Louis@unicomgov.com

  

LINE#
UNICOM P/N Manufacturer Item Description Unit Price Quantity Extended Price
CLIN Mfg P/N Contract Vehicle_______________________________________________

001 883373 ROSS VIDEO
LIMITED VOYAGER SOFTWARE       $30,297.51 6 $181,785.06

............................................................................................................................................................................................................................................
 RVS-VOY-0001 4400006645_______________________________________________

002 883376 ROSS VIDEO
LIMITED VOYAGER 4RU HD-SDI CHASSIS (HW ONLY)       $22,515.13 6 $135,090.78

............................................................................................................................................................................................................................................
 RVS-4RU-SYNC-X1 4400006645_______________________________________________

003 883377 ROSS VIDEO
LIMITED LUCID DATA        $4,437.47 2 8,874.94$

............................................................................................................................................................................................................................................
 RVS-LCD-DATA 4400006645_______________________________________________

004 883378 ROSS VIDEO
LIMITED TRIA EXPRESS DUET PRODUCTION SERVER

SOFTWARE SUITE - TWO CHANNEL        $6,723.44 2 13,446.88$
............................................................................................................................................................................................................................................
 TRIA-XD-2-SW 4400006645_______________________________________________

005 883379 ROSS VIDEO
LIMITED TRIA EXPRESS DUET PRODUCTION SERVER

HARDWARE / AVC-INTRA / 38-HOUR MEDIA
STORAGE        $8,320.26 2 16,640.52$

............................................................................................................................................................................................................................................
 TRIA-XD-AVC-02-HW 4400006645_______________________________________________

006 883380 ROSS VIDEO
LIMITED CAMBOT 700XY BRICK PC UPGRADE,

MOTIONDIR FW        $5,167.81 3 15,503.43$
............................................................................................................................................................................................................................................
 CAM-700XY-BRKPC-UP

G-MD 4400006645_______________________________________________
007 883381 ROSS VIDEO

LIMITED ROBOTICS SERVER BACKUP HARDWARE        $4,033.23 1 4,033.23$
............................................................................................................................................................................................................................................
 RRB-SRV-BKUP 4400006645_______________________________________________

008 883382 ROSS VIDEO
LIMITED STUDIO F - UNREAL VIRTUAL SET FOR

VOYAGER        $4,160.13 1 4,160.13$
............................................................................................................................................................................................................................................
 RVS-CS-STUDIOF 4400006645_______________________________________________

009 883364 ROSS VIDEO
LIMITED VISTA - UNREAL VIRTUAL SET FOR VOYAGER        $1,848.95 1 1,848.95$

............................................................................................................................................................................................................................................
 RVS-CS-VISTA 4400006645_______________________________________________
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010 883365 ROSS VIDEO
LIMITED LOFT A - UNREAL VIRTUAL SET FOR

VOYAGER        $4,160.13 1 4,160.13$
............................................................................................................................................................................................................................................
 RVS-CS-LOFTA 4400006645_______________________________________________

011 883366 ROSS VIDEO
LIMITED STUDIO K - UNREAL VIRTUAL SET FOR

VOYAGER        $4,160.13 1 4,160.13$
............................................................................................................................................................................................................................................
 RVS-CS-STUDIOK 4400006645_______________________________________________

012 883367 ROSS VIDEO
LIMITED ROBOTICS SERVER EXTENDED WARRANTY          $276.50 3 $829.50

............................................................................................................................................................................................................................................
 RRB-SRV-HM 4400006645_______________________________________________

013 883368 ROSS VIDEO
LIMITED VOYAGER RENDER ENGINE - SW MAINTENANCE       $4,546.73 18 81,841.14$

............................................................................................................................................................................................................................................
 RVS-VOY-SM 4400006645_______________________________________________

014 883369 ROSS VIDEO
LIMITED VOYAGER 4RU HD-SDI - HARDWARE

MAINTENANCE (HW ONLY)        $2,815.44 18 50,677.92$
............................................................................................................................................................................................................................................
 RVS-4RU-SYNC-X1-HM 4400006645_______________________________________________

015 883370 ROSS VIDEO
LIMITED LUCID DATA SOFTWARE MAINTENANCE          $646.29 6 3,877.74$

............................................................................................................................................................................................................................................
 RVS-LCD-DATA-SM 4400006645_______________________________________________

016 883371 ROSS VIDEO
LIMITED SOFTWARE MAINTENANCE +1 YEAR FOR

TRIA-XD-2-SW          $672.34 6 4,034.04$
............................................................................................................................................................................................................................................
 TRIA-XD-2-SM 4400006645_______________________________________________

017 883372 ROSS VIDEO
LIMITED HARDWARE WARRANTY AGREEMENT +1 YEAR

FOR TRIA-XD-AVC-02-HW          $840.43 6 5,042.58$
............................................................................................................................................................................................................................................
 TRIA-XD-AVC-02-HM 4400006645_______________________________________________

018 883367 ROSS VIDEO
LIMITED ROBOTICS SERVER EXTENDED WARRANTY            $0.00 1 0.00$

............................................................................................................................................................................................................................................
 RRB-SRV-HM 4400006645_______________________________________________

019 883368 ROSS VIDEO
LIMITED VOYAGER RENDER ENGINE - SW MAINTENANCE           $0.00 6 0.00$

............................................................................................................................................................................................................................................
 RVS-VOY-SM 4400006645_______________________________________________

020 883369 ROSS VIDEO
LIMITED VOYAGER 4RU HD-SDI - HARDWARE

MAINTENANCE (HW ONLY)            $0.00 6 0.00$
............................................................................................................................................................................................................................................
 RVS-4RU-SYNC-X1-HM 4400006645_______________________________________________

021 883370 ROSS VIDEO
LIMITED LUCID DATA SOFTWARE MAINTENANCE            $0.00 2 0.00$

............................................................................................................................................................................................................................................
 RVS-LCD-DATA-SM 4400006645_______________________________________________

_____________________________
UNICOM Government, Inc.

Sales Quotation_____________________________
15010 Conference Center Drive, Suite 110
Chantilly, VA 20151
703-502-2200
www.unicomgov.com__________________________

__________________________
Quote Number : QUT5243507 Page 2 of 4

This quotation is submitted in confidence and contains trade secrets or confidential commercial and financial information exempt from disclosure by exemption 3 and 4 of the 
Freedom of Information Act (FOIA) and the Trade Secrets Act.  5 U.S.C.A. Section 552(b)(3) and (4). 18 U.S.C.A.Section 1905.

Do not copy or distribute any portion of this quotation to others without notification to the Seller pursuant to executive order 12600.



022 883371 ROSS VIDEO
LIMITED SOFTWARE MAINTENANCE +1 YEAR FOR

TRIA-XD-2-SW            $0.00 2 0.00$
............................................................................................................................................................................................................................................
 TRIA-XD-2-SM 4400006645_______________________________________________

023 883372 ROSS VIDEO
LIMITED HARDWARE WARRANTY AGREEMENT +1 YEAR

FOR TRIA-XD-AVC-02-HW            $0.00 2 0.00$
............................................................................................................................................................................................................................................
 TRIA-XD-AVC-02-HM 4400006645_______________________________________________

024 884041 UNICOMGOV
NETWORK
SERVICES PROFESSIONAL SERVICES - COSA STUDIO

VIDEO UPGRADE       $23,797.40 1 23,797.40$
............................................................................................................................................................................................................................................
 4062577 4400006645_______________________________________________

025 884042 UNICOMGOV
NETWORK
SERVICES TRAVEL AND EXPENSES - COSA STUDIO

VIDEO UPGRADE        $6,000.00 1 6,000.00$
............................................................................................................................................................................................................................................
 4062578 4400006645_______________________________________________

SUBTOTALS : $565,804.50

   TAX : 0.00$

  TOTAL : $565,804.50

UNICOM OFFERS A VARIETY OF FINANCING OPTIONS WITH FLEXIBLE PAYMENT PLANS TO MEET YOUR CAPITAL AND OPERATING BUDGET
REQUIREMENTS. PLEASE CONTACT OUR FINANCIAL SERVICES TEAM @703-502-2656 FOR MORE INFORMATION.

--------------------------------------------------------------------------------------------------------------------------------------------------------
******  ATTENTION CONTRACTING  ******

Unless otherwise specified within this quote or agreed to by the Seller in writing, full payment for order is due within 30 days of receipt of equipment or services.
Items marked **NSO** (Not Separately Orderable) may be considered a configurable option of an end product and end product country of origin would apply.
--------------------------------------------------------------------------------------------------------------------------------------------------------

* When purchasing any software or related services, your order is subject to your acceptance of any specific end user terms and conditions
  (to include licensing terms) required by the manufacturer. 

* The prices in this quote are valid for 30 calendar days following the Quotation date.
* This quote is only valid in its entirety and POs placed for partial items in a quote may be rejected.
* All orders are subject to availability.
* Any quotes containing items with Part Numbers SKU TBD or 000-000 are considered budgetary quotes with estimated prices, which are not binding. Please
  contact your Sales Representative for an updated and final quote before placing an order.
* Unless otherwise stated, pricing shown for maintenance/support requires payment in full within 30 days of the invoice date.
* All orders are subject to Return Policy:   http://shop.unicomgov.com/services/returnpolicy.aspx
* Electronic and information technology (EIT) listed on this quotation shall be capable, at the time of its delivery, when used in accordance with the contractor's
  associated documents, and other written information provided to the government, of providing comparable access to individuals with disabilities consistent with the
  terms and conditions applicable to this contract at the time of award, provided that any assistive technologies used with the listed EIT properly interoperates with
  it and other assistive technologies.
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TO ENABLE FASTER DELIVERY,PLEASE INCLUDE THE FOLLOWING STATEMENT ON YOUR PURCHASE ORDER: "PARTIAL SHIPMENT AND PAYMENT AUTHORIZED".
THIS ALLOWS US TO DROP SHIP ITEMS DIRECTLY TO THE SHIP TO LOCATION, AS WELL AS DELIVER THE ITEMS WE HAVE IN STOCK, AS SOON AS POSSIBLE.

Please reference the following on your purchase order:

Quote # QUT5243507 Contract # 4400006645 Payment Terms : Due in 30 Days Duns #: 10793-9357 
(Pending Credit Approval) Tax ID #: 54-1248422 

CAGE Code: 8Y261 
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Authority. San Antonio City Code Chapter 2, Article XI describes the City’s veteran-owned small business 
preference program. 
 
Tracking. This solicitation is not eligible for a preference

 

 based on status as a veteran-owned small 
business (VOSB). Nevertheless, in order to determine whether the program can be expanded at a later date, 
the City tracks VOSB participation at both prime contract and subcontract levels.   

Certification. The City relies on inclusion in the database of veteran-owned small businesses (VOSB) 
maintained by the U.S. Small Business Administration to verify VOSB status; however, veteran status may 
also be confirmed by certification by another public or private entity that uses similar certification procedures.   
 
Definitions.  
 
The program uses the federal definitions of veteran and veteran-owned small business found in 38 CFR Part 
74. 
 

• The term “veteran” means a person who served on active duty with the U.S. Army, Air Force, Navy, 
Marine Corps, Coast Guard, for any length of time and at any place and who was discharged or 
released under conditions other than dishonorable.  Reservists or members of the National Guard 
called to federal active duty or disabled from a disease or injury incurred or aggravated in line of duty 
or while in training status.  

 
•  A veteran-owned small business is a business that is not less than 51 percent owned by one or 

more veterans, or in the case of any publicly owned business, not less than 51 percent of the stock 
of which is owned by one or more veterans; the management and daily business operations of which 
are controlled by one or more veterans and qualifies as “small” for Federal business size stand 
purposes. 

 
The program uses the below definition of joint venture. 
 

• Joint Venture means a collaboration of for-profit business entities, in response to a solicitation, which 
is manifested by a written agreement, between two or more independently owned and controlled 
business firms to form a third business entity solely for purposes of undertaking distinct roles and 
responsibilities in the completion of a given contract. Under this business arrangement, each joint 
venture partner shares in the management of the joint venture and also shares in the profits or 
losses of the joint venture enterprise commensurately with its contribution to the venture. 

 
The program does not distinguish between a veteran and a service-disabled veteran-owned business and is 
not limited geographically. 
 
COMPLETE THE FOLLOWING FORM AND SUBMIT WITH YOUR BID/PROPOSAL. 
 
INSTRUCTIONS 
 

• IF SUBMITTING AS A PRIME CONTRACTOR ONLY, COMPLETE SECTION 1 OF THIS  FORM. 
 

• IF SUBMITTING AS A PRIME CONTRACTOR UTILIZING A SUBCONTRACTOR, COMPLETE 
SECTIONS 1 AND 2 OF THIS FORM. 
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SOLICITATION NAME/NUMBER: _________________________________________________________ 
 

Name of Respondent:  

Physical Address:  

City, State, Zip Code:  

Phone Number:  

Email Address:  

Is Respondent certified as a VOSB with the U.S. Small 
Business Administration? 

(circle one) 
Yes No 

If yes, provide the SBA Certification #  

If not certified by the SBA, is Respondent certified as a 
VOSB by another public or private entity that uses similar 
certification procedures?  (circle one) 

Yes No 

If yes, provide the name of the entity who has certified 
Respondent as a VOSB. Include any identifying 
certification numbers.  

Participation Percentage:  

Participation Dollar Amount:  

 

Is Respondent subcontracting with a business that is 
certified as a VOSB? (circle one)     Yes No 

Name of SUBCONTRACTOR Veteran-Owned Small 
Business: 

 

Physical Address:  

City, State, Zip Code:  

Phone Number:  

Email Address:  

Is SUBCONTRACTOR certified as a VOSB with the U.S. 
Small Business Administration? (circle one) 

Yes No 

If yes, provide the SBA Certification #  

If not certified by the SBA, is SUBCONTRACTOR 
certified as a VOSB by another public or private entity 
that uses similar certification procedures? (circle one) 

Yes No 

If yes, provide the name of the entity who has certified 
SUBCONTRACTOR as a VOSB. Include any identifying 
certification numbers. 

 

Participation Percentage:  

Participation Dollar Amount  
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ACKNOWLEDGEMENT 

THE STATE OF TEXAS 

I certify that my responses and the information provided on this Veteran-Owned Small Business Preference 
Program Identification Form are true and correct to the best of my personal knowledge and belief and that I 
have made no willful misrepresentations on this form, nor have I withheld any relevant information in my 
statements and answers to questions.  I am aware that any information given by me on this Veteran-Owned 
Small Business Preference Program Identification Form may be investigated and I hereby give my full 
permission for any such investigation, including the inspection of business records and site visits by City or 
its authorized representative. I fully acknowledge that any misrepresentations or omissions in my responses 
and information may cause my offer to be rejected or contract to be terminated. I further acknowledge that 
providing false information is grounds for debarment. 

 
BIDDER/RESPONDENT’S FULL NAME: 

 

         
(Print Name) Authorized Representative of Bidder/Respondent 
 

 

         
(Signature) Authorized Representative of Bidder/Respondent  
 

 

         
Title 
 
 
         

Date 

 

 

This Veteran-Owned Small Business Program Tracking Form must be submitted with the 
Bidder/Respondent’s bid/proposal. 



 

This proposal includes data that shall not be disclosed outside CoSA and shall not be duplicated, used, or disclosed—in whole or in part—for any purpose other than to evaluate 
this proposal. If, however, a contract is awarded to this offeror as a result of—or in connection with—the submission of this data, CoSA shall have the right to duplicate, use, or 
disclose the data to the extent provided in the resulting contract. This restriction does not limit the CoSA right to use information contained in this data if it is obtained from 
another source without restriction. The data subject to this restriction are contained in the sheets marked with the following legend: “Use or disclosure of the data contained on 
this sheet is subject to the restrictions on the title page of this proposal.” 

UNICOM Government, Inc.  15010 Conference Center Dr.  Suite 110  Chantilly, VA 20151  800-999-4874  www.unicomgov.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Studio Video Upgrade 
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Customer Contact: 
David McElroy 
Direct: 210.207.7231 
David.Mcelroy@sanantonio.gov 
 
UNICOM Government, Inc. Contact: 
Sebastian Ortega-Chuber 
Direct: 305.906.0537 
Sebastian.Ortega-Chuber@unicomgov.com 
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1.0 UNICOM GOVERNMENT, INC. 
UNICOM Government, Inc. (UGI) is a recognized information technology (IT) solutions leader and Unified 

Visual Communications (UVC) solutions technology integrator, focusing exclusively on Federal 

Government, state and local governments, and large systems integrators worldwide. For more than 35 years, 

UGI has been delivering maximum value to our customers by employing industry leaders, developing 

solutions to meet customer-specific challenges, and by teaming with global IT leaders such as Microsoft, 

Cisco, Symantec, HP, Extron, and Crestron. We combine our experienced engineers, broad range of 

products and services, and our extensive contract portfolio to best support our customers. 

By combining both products and services, UGI is a one-stop shop providing customers with a single point of 

contact (POC) for all their IT and audio visual (AV)/video teleconferencing (VTC) needs. Headquartered in 

Northern Virginia, UGI has offices throughout the United States and supports clients both within the 

continental United States (CONUS) and outside of the continental United States (OCONUS) in areas such as: 

 Professional Services. UGI provides a wide range of professional services in support of enterprise 

software, enterprise storage, networking and communications, mobile and wireless, and AV/VTC 

systems. UGI engineers provide our clients with the expertise necessary to design, build, and 

maintain complex network infrastructures and AV/VTC systems in support of today’s information 

dependent applications. Our technical experts perform storage needs assessments and design, 

implement, and manage IT and AV/VTC infrastructure solutions that provide consolidated 

environments that support a cohesive and collaborative workspace. 

 Task Order Management. The UGI Program Management Office runs multiple, complex 

programs for our Federal Government and state and local government clients. We have Project 

Management Professional (PMP)-certified Project Managers (PM) who support our government 

and System Integrator clients in task order management. Our PMs provide task order oversight, 

risk mitigation, project scheduling, staff management, and project reporting. 

 Procurement. UGI supports our clients’ procurement needs through our website, unicomgov.com, 

which provides convenient, customized shopping zones to meet the specific and changing needs of 

our customers. Through the UGI Technology Practices, we are able to offer solutions that best 

respond to client needs and challenges by providing information on cutting edge technology and 

not simply quoting a requested list of products. 

 Logistics and Integration Management. UGI has a proven logistics and integration practice 

available to our clients that can handle all equipment from warehouse and storage to integration 

and testing, and finally, to deployment. Every step in the process has been carefully thought out 

and documented and continues to go through our internal process improvement program. This 

ensures the highest level of customer satisfaction and quality allowing us to meet all customer-

driven service level agreements (SLAs) and changing expectations. 

 Maintenance and Ongoing Support. UGI and our partners are able to offer worldwide depot and 

onsite maintenance support. UGI offers first call support for complex, multi-product solutions, thus 

reducing the quantity of information clients must retain for warranty support. UGI provides onsite 

engineering support to provide hands on training and solution management. 

UGI engineers provide our clients with the expertise necessary to design, build, and maintain complex 

network infrastructures in support of today’s information dependent applications. Our technical experts 

assess, design, implement, and manage IT infrastructure solutions that provide consolidated environments 

that support critical data flows over multiple networks. 

The UGI Focused Partner Program is a direct result of our experience in providing IT solutions to the 

government for more than 35 years. To provide total IT and AV/VTC solutions, we have formed 

partnerships with product vendors and professional services providers that meet exacting criteria in 
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providing the best support to our clients. We engage partners that share the UGI vision to provide products, 

services, and complete solutions who not only understand our clients’ missions, but the regulations, 

qualifications, clearances, budgets, deadlines, and metrics behind them as well. 

For this effort, UGI is teamed with Ross Video Inc. (herein called “the UGI Team”) to provide the subject 

matter expertise required for this effort.  

2.0 SCOPE OF WORK 
2.1 Studio Video Upgrade 
The UGI Team will provide the City of San Antonio (CoSA) the parts required for upgrade of the brick PC 

in 3 vintage CamBot 700XY pedestals. The parts will meet current production build standard. The upgrade 

includes the parts required to upgrade brick PC in vintage CamBot 700XY pedestal to meet current 

production build standard, including brick PC, targeting camera assembly and cables. Brick PC comes pre-

loaded with latest MotionDirector-based firmware. Note that this firmware is not compatible with 

MasterPanel - CAM-700XY-BRKPC-UPG-LEG should be ordered instead for use with MasterPanel.  

The UGI Team is also providing the RRB-SRV-BKUP, Backup rack mounted server that comes pre-loaded 

with thumbnail server, robotics server, RCCP server, and routing server. To be sold only as a secondary hot 

or cold backup to a primary Robotics Server. Includes video capture card with single SD and HD SDI input 

for capturing thumbnails.  

The UGI Team will providing three (3) days of on-site commissioning. Six (6) to ten (10) weeks advance 

scheduling notice, post award, is required. Once a purchase order is received, all commissioning and/or 

training services will be scheduled by sending an e-mail request to services@rossvideo.com.  

2.2 Acceptance Criteria 
All related products and equipment are deemed accepted upon delivery to the designated CoSA location. 

The UGI PM will supply a form upon completion for the signed acceptance of this project. 

2.3 Technical Project Assumptions 
CoSA will provide the following to the UGI Team during the contract performance:  

 Software, including software Products and software incorporated within Products (e.g., in ROM or 

on internal media) is provided under license and subject to the other terms set out in the separate 

license agreement (“End User Software License Agreement” that RVL delivers with the Product(s). 

Customer may use and reproduce the software only as permitted by the applicable license.    

 CoSA will ensure that adequate heating, ventilation, and air conditioning (HVAC) is in place to 

support standard working conditions and the operation of the installed hardware/software. 

3.0 PROJECT PRICING 
The official UGI quotation (Quote #: QUT5243507) can be found as an attachment to this proposal 

containing all products and professional services required to accomplish the tasks outlined in this proposal. 

The total project is offered at $565,804.50 for the work specifically defined herein. Should any additional 

services be required for the scope within this proposal or that are outside of the scope of this proposal, 

CoSA shall execute a Change Order according to the process listed in Section 6.0. 

3.1 Product Pricing 
The proposed products are provided for a total of $536,007.10. Please refer to attached quote for the full 

break out of all products necessary to complete this project. 
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3.2 Services Pricing 
The proposed professional services are provided on a firm fixed basis for a total of $23,797.40. 

3.3 Travel Pricing 
The travel for the scope within this proposal is provided on a firm fixed basis for a total of $6,000.00. 

3.4 Invoicing Schedule 
UGI will invoice hardware/software/maintenance at the time the product is shipped to CoSA. UGI will 

invoice CoSA for the professional services outlined within this proposal upon completion of the services. 

CoSA shall pay UGI within Net 30 days upon receipt of an invoice. 

4.0 PROJECT MANAGEMENT PLAN 
UGI will monitor all aspects of the contract, from initiation of a task to final solution delivery, while 

maintaining open communication channels between CoSA staff, management, and project personnel. The 

UGI PM will work with project leads to ensure that the project is completed on-time with appropriate 

personnel. Using a work breakdown structure method to prepare and monitor task deliverables, the UGI 

PM will execute based on a current, detailed overview of the work requirements of the project’s task areas 

at all times. 

5.0 PERFORMANCE OF WORK 
5.1 Estimated Period of Performance 
The UGI Team will provide three (3) days of on-site commissioning which requires six (6) to ten (10) 

weeks advance scheduling notice post award. The UGI PM and the designated CoSA POC will develop a 

mutually agreeable project start date post award no later than 45 days from award date. If the project does 

not start on or before the 45 days, then UGI reserves the right to request an adjustment of the proposed 

pricing. Post award, the UGI PM will work directly with the CoSA POC to establish delivery dates for the 

professional services outlined within this proposal. 

5.2 Location of Work 
Work on this effort will be primarily performed at the CoSA designated location. Portions of the work 

associated with this proposal may need to be completed at a UGI or subcontractor facility. 

5.3 Hours of Work 
Work may be performed at the CoSA site from 8:00A.M. to 5:00P.M. local time, excluding all observed 

Federal holidays. Any required weekend or non-business hour work may require additional funding and 

must be coordinated through the UGI Team with a modification of this proposal prior to execution. 

6.0 CHANGE CONTROL 
The pricing and project schedule are based on project scope. Any changes to the project scope after contract 

award are subject to UGI’s Change Control Process as managed by the UGI PM. All changes will be agreed 

to in writing and approved by UGI and CoSA prior to any work force efforts. 

Should UGI or CoSA want to change any Task, Deliverable, or Acceptance Criteria, the UGI PM will 

follow standard change control procedures. UGI will complete all work authorized under change control 

on a time-and-materials or fixed-price basis, dependent upon which contract type is most appropriate. Time 

and Materials will be charged at UGI’s then current rates. 
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The objectives of change control are to: 

 Assess the impact of scope changes on project schedules, resources, and pricing. 

 Provide a formal vehicle for approval to proceed with any changes to the scope of work. 

 Provide a record of all material changes to the original proposal. 

If UGI or CoSA requests a change impacting the cost of or time for performance, as determined by UGI in 

its sole discretion, UGI and CoSA will review the request through our change control process set forth in 

the proposal and subsequent contract award. For each change, UGI will complete a change request form 

and provide the completed form to CoSA. Both UGI and CoSA will approve the change request detailed in 

the form, including the impact of the request on the schedule, resources, and the price of the project, before 

UGI will make then enact the request. When CoSA accepts the change form, CoSA will modify its purchase 

order and such other documents as requested by UGI, when applicable. If CoSA does not accept the request, 

including the impact on the schedule, resources, or price, then the Parties will complete their obligations 

with respect to the project as set forth in this proposal. 

7.0 GENERAL ASSUMPTIONS 
 This proposal is valid for a period of thirty (30) days from receipt of proposals. 

 The information in this document is based on the most recent information available to the UGI 

Team. The scope of work and associated prices in this document may be adjusted should new or 

more detailed information become available regarding the project. The most recent proposal at the 

time of contract will govern performance. 

 The information provided in this document is based on CoSA specifications and requirements and 

is developed in accordance with the original equipment manufacturer (OEM) specifications. 

 CoSA will provide the UGI Team with one (1) onsite project coordinator, who has the necessary 

authority from CoSA to support the full scope of the project and who will be available on a timely 

basis to work with the UGI Team. CoSA will provide the UGI Team with adequate facility, network 

and device access, and any documentation necessary to perform the project, including facility, 

network, and device diagrams and configurations. 

 As required, CoSA will provide the UGI Team timely access to appropriate resources within the 

CoSA facilities, including, but not limited to other personnel; work, training, or staging spaces; 

hardware, software, or network connections; and test and live data. Any material delay in providing 

such resources shall be considered a delay on the part of the CoSA. 

 Contract award will constitute CoSA’s approval and consent for UGI to subcontract to the 

subcontractors/consultants named in this proposal. 

 Deliverable Acceptance Process. Due to the nature of a firm fixed price contract, written 

deliverables shall be delivered to the Contracting Officer’s Representative (COR) by UGI in 

accordance with the time frames set forth in this proposal. Prior agreement regarding written 

deliverable content and format shall precede performance and shall govern acceptance of the final 

written deliverable. At the completion of the CoSA’s review (within the time frame specified 

herein), the COR will promptly provide a single, conclusive, integrated set of consolidated 

comments to the UGI PM within 10 days (or as otherwise mutually agreed in advance) after receipt 

of each deliverable. If any comments identify changes desired by the COR, which do not constitute 

errors or omissions based on the requirements provided to UGI by CoSA, such changes will be 

addressed in accordance with the "Change Order Process”. 

 Should the project terminate for convenience, and notwithstanding which party terminates, in the 

event of termination prior to completion of the UGI Services, CoSA agrees to pay UGI: (i) for all 

UGI Services performed by UGI in accordance with the project invoiced and/or to be invoiced but 

to date unpaid (fees, expenses, milestone payments), up to the effective date of termination. 
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 Personnel Security Requirements: Upon award, security or clearance documentation, if required, 

should be forwarded to the UGI Facility Security Officer at FSO@unicomgov.com. 

 Should any terms in this proposal conflict with the issued Delivery Order (DO) or the Prime 

contract, the DO/Prime contract will take precedence. 

 Should any of these General Assumptions not apply to the project, they will become self-deleting. 

 These General Assumptions and the Technical Project Assumptions are to be incorporated into the 

CoSA contract. 

mailto:FSO@unicomgov.com














































































































































 

Department of Procurement & Material Management 

12000 Government Center Parkway, Suite 427 

Fairfax, VA  22035-0013 

Website:  www.fairfaxcounty.gov/procurement 

Phone (703) 324-3201, TTY: 711, Fax: (703) 324-3228 

 
 
 
 
 

Date:  
 
 

AMENDMENT NO. 6 
 
CONTRACT TITLE:  Technology Products/Equipment and Technology Services/Solutions 
 
CONTRACTOR SUPPLIER CODE CONTRACT NO. 
UNICOM Government, Inc.     1000012010    4400006645 
15010 Conference Center Drive 
Suite 110 
Chantilly, VA 20151 
 
By mutual agreement, the above contract is amended to renew for one (1) year at existing 
prices, terms and conditions, effective May 1, 2021 to April 30, 2022. 
 
Please provide a current Certification of Insurance (COI) in accordance with the CONTRACT 
INSURANCE PROVISIONS, within ten (10) days after receipt of this executed amendment 
 
ACCEPTANCE: 
 
 
 
BY:      
 (Signature) (Title) 
 
 
     
 (Printed) (Date) 
 
 
 
____________________________ 
Cathy A. Muse, CPPO 
Director/County Purchasing Agent 
 
DISTRIBUTION: 
 

Finance – Accounts Payable/e Contractor - Julie.Aitken@unicomgov.com 

DIT – Michelle Breckenridge/e Contract Specialist Supervisor– Jamie Pun 
DIT – Tanesha Sherrod/e ACS, Team 1 – Cynthia Parker 
FCPS – jrwelsh@fcps.edu  
OMNIA - deborah.bushnell@omniapartners.com 

AMENDMENT 

  

C o u n t y  o f  F a i r f a x ,  V i r g i n i a  

K. Edward Newkirk

Vice President and Corporate Counsel

April 19, 2021

K. E. Newkirk 
Digitally signed by K. Edward Newkirk 
DN: cn=K. Edward Newkirk, o=UNICOM 
Government, Inc., ou=Vice President and 
Corporate Counsel, 
email=Legal@unicomgov.com, c=US

DocuSign Envelope ID: 87783415-EE2E-40AC-BA87-5683AB1406AE

for

4/28/2021

http://www.fairfaxcounty.gov/dpmm
mailto:Julie.Aitken@unicomgov.com


Department of Procurement & Material Management 

12000 Government Center Parkway, Suite 427 

Fairfax, VA  22035-0013 

Website:  www.fairfaxcounty.gov/procurement 

Phone (703) 324-3201, TTY: 711, Fax: (703) 324-3228 

AMENDMENT NO. 7 

CONTRACT TITLE:  Technology Products/Equipment and Technology Services/Solutions 

CONTRACTOR SUPPLIER CODE CONTRACT NO. 
UNICOM Government, Inc.     1000012010  4400006645 
15010 Conference Center Drive 
Suite 110 
Chantilly, VA 20151 

By mutual agreement, the above contract is amended to renew for one (1) year at existing 
prices, terms and conditions, effective May 1, 2022 to April 30, 2023. This is the final renewal 
option available.  

Provide a current Certification of Insurance (COI) in accordance with the CONTRACT 
INSURANCE PROVISIONS, within ten (10) days after receipt of this executed amendment. 

ACCEPTANCE: 

BY: 
(Signature) (Title) 

(Printed) (Date) 

____________________________ 
Cathy A. Muse, CPPO 
Director/County Purchasing Agent 

DISTRIBUTION: 
Finance – Accounts Payable/e Contract Specialist – Yong Kim, CPPB 
DIT – Michelle Breckenridge/e ACS, Team 1 – Cynthia Parker 
DIT – Tanesha Sherrod/e 
DIT – Jeffrey Porter/e 
FCPS – jrwelsh@fcps.edu  
OMNIA - deborah.bushnell@omniapartners.com 
Contractor -  Julie.Aitken@unicomgov.com 

dan.barfield@unicomgov.com 

AMENDMENT

C o u n t y  o f  F a i r f a x ,  V i r g i n i a

Vice President and Corporate Counsel

K. Edward Newkirk 01/24/2022

K. E. Newkirk 
Digitally signed by K. Edward Newkirk 
DN: cn=K. Edward Newkirk, o=UNICOM 
Government, Inc., ou=Vice President and Corporate 
Counsel, email=Legal@unicomgov.com, c=US

DocuSign Envelope ID: 68475FA7-C91B-4B17-A538-0861A70F988E

FOR

Date:1/26/2022

http://www.fairfaxcounty.gov/dpmm
mailto:jrwelsh@fcps.edu
mailto:deborah.bushnell@omniapartners.com
mailto:Julie.Aitken@unicomgov.com
mailto:dan.barfield@unicomgov.com
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